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Staff Secondment Plan

1 Background

Opportunities for staff secondment shall be provided during activities of main importance in
the demonstration projects, when convenient to both hosting and visiting participants. The
procedure of matching occasions in URL work with interests of the other participants is
foreseen to lie on the hosting participant, the Work Package (WP) Leader, who well in
advance announces occasions and moderates programmes and contributions from visiting
participants.

Budget and description of work are included as specific tasks under each WP 2, WP 3, WP 4
and WP 5. This plan summarizes those parts.

2 Prerequisites

When respective participant has identified the different occasions in respective WP and
invited the other participants, they will acknowledge the information and take due steps to
respond to the opportunities when being affected.

Each secondment is planned to be based on an agreement between the hosting participant on
length of secondment and how many persons that will be included. The agreement will also
address possible contributions like reviews of plans and procedures, exchange of experience
and/or data, common evaluation of results, monograph on specific topic, or other interactive
activities.

The hosting participant will inform of the formalities required for visiting persons at
respective site and arrange necessary visitor’s permits in due time prior to the arrival of
respective person(s).

3 Indicated activities and occasions

The following activities are planned to take place during the following preliminary occasions.
Final occasion will be announced as soon as the time is confirmed in respective WP’s master
time plan.
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3.1 SKB
Activity Preliminary Duration Detailed
occasion announcement
expected
Supercontainer and September 2012 1-2 weeks May 2012
distance block
installation
3.2 Andra
Activity Preliminary Duration Detailed
occasion announcement
expected
Full scale excavation | February 2012 1-3 weeks October 2011
Emplacement of July 2012 1-3 weeks October 2011
heaters
3.3 Nagra
Activity Preliminary Duration Detailed
occasion announcement
expected
Tunnel excavation Early 2012 1-2 weeks October 2011
Buffer installation Mid 2013 1-4 weeks February 2013
3.4 Posiva
Activity Preliminary Duration Detailed
occasion announcement
expected
Block installation December 2012 1 months October 2012
and gap filling
testing in ONKALO
with concrete blocks
Equipments for March 2013 1 month February 2013
quality control,
testing in ONKALO
with concrete blocks
Block installation June 2013 1 months April 2013
and gap filling
testing in ONKALO
with bentonite blocks
Equipments for August 2013 1 month June 2013
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quality control,
testing in ONKALO
with bentonite blocks
Problem handling December 2013 1 month November 2013
equipments, testing
in ONKALO with
bentonite blocks

4 Summary of staff secondment occasions
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